Daily Scrum Meeting Minutes: 60 minutes

Day 4:
Cybersecurity: Profiling Ransomware Attacks via Web Crawling and Textual Analysis

Date: 09/10/25

Attendees:

e Elvis Nakamura,

e Pedro Loor,

e Kevin Montenegro,
e Luis Salgado,

e Jordan Arteaga

Start time: 7:30 pm
End time: 8:30 pm

Elvis Nakamura

= What have you done since the last scrum meeting?
o | have made my availability known so we can all meet.
o | have looked at the pdfs sent by the product owner.
o | have read one of the PDF.
e What is planned to be done until the next scrum meeting?
o Keep reading the pdfs to research the topic we are doing our project on.
o Research more on this topic.
e What are the hurdles?
o Busy schedules and finding an adequate time to meet.

Jordan Arteaga

¢ What have you done since the last scrum meeting?
o Met with professor

e What is planned to be done until the next scrum meeting?
o Reading papers given by project owner
o Studying up on web crawlers
o Learning about ransomware



e What are the hurdles?
o Scheduling

Pedro Loor

¢ What have you done since the last scrum meeting?

o |lstarted doing research on the project

e What is planned to be done until the next scrum meeting?

o Started to create a format for how we will do the project and ask the professor
for validation.

e What are the hurdles?

o Trying to coordinate with everyone to meet

Kevin Montenegro

e What have you done since the last scrum meeting?
o Read through the documents sent by the product owner double checking that
the project is fine

e What is planned to be done until the next scrum meeting?
o A plan to execute this project in due time

e What are the hurdles?
o Very minimal time between full time school and work makes the project more
difficult especially with other classes

Luis Salgado

e What have you done since the last scrum meeting?
o Read some of the pdf that the project owner sent us.
o Started doing some reaserch



e What is planned to be done until the next scrum meeting?

o Keepreading the pdfs to have an idea what we need to start on.

e What are the hurdles?
o The schedule we have at the moment



